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Insights

Chaplain’s program
grows with baby steps

By Lt. Col. (P) Tim Carlson
Chaplain, U.S. Army Corps of Engineers

There’s a piece of folk wisdom that’s been repeated
for so long, by so many people, that its origins are
probably lost in the distant mist of history — “Before
you can run you first have to walk, and before you
can walk, you first have to take baby steps.”

The concept of baby steps occurred to me numer-
ous times during my past 19 months with the
Corps. We’ve taken lots of baby steps in that
time, and even a few strides. In June, I will be
reassigned to the Pentagon working with the
Chief of Chaplain’s Office in the Ministry Ini-
tiatives Department. I will mentor chap-
lain candidates planning a career in the
Army. In this, my last “Insights” column,
Iwould like to offer a current snapshot of
the Corps’ chaplaincy, looking back and
then into the near future.

The fourth of November 1998 marked
the date of my assignment as the Corps’
first-ever chaplain. The immediate mis-
sion of my office was to establish a sense
of belonging and to address the perceived
need in the Corps for a chaplain. Not long
after my arrival, the Corps had quite a
few persons with serious illnesses, and a higher-than-
normal number of deaths and accidents. My mis-
sion involved hospital visits, letters of condolence,
and counseling sessions with staff members affected
by the loss of a co-worker.

My position here was initially provisional. A Unit
Ministry Team was not embedded within our force
structure. Significant work with the manpower folks
in Resource Management and with the Chief of
Chaplain’s Office resulted in creating one chaplain
colonel position and one sergeant first class chaplain
assistant position. These were reflected in the Jan.-
Mar. 2000 MOC (projected military planning docu-
ment) window and should become integral to our force
structure by October 2001. This, for the first time,
will herald true belonging for a Unit Ministry Team.

Getting to know the Corps was another mission.
A trip with Command Sgt. Maj. Lugo to Korea and
Hawaii began this effort. The Corps is large and the
task of visiting all of its members worldwide is an

impossible one. Besides Hawaii and Korea, I've vis-
ited Corps dams in Kansas and Massachusetts, and
plans for the new chaplain to visit Bosnia and Korea
have been considered and could take place this year.

Developing a communication medium through
which to positively impact the Corps came early. Col.

Bob Mirelson, then the Public Affairs
Officer, invited me to begin a monthly
column in the Engineer Update.
That column transitioned from the
“Chaplain’s Corner” to “Insights.”
This has been a great opportunity and
a pleasurable challenge. I have en-
joyed the experience and am most
thankful for this duty.

(Editor’s note: Chaplain
Carlson’s column won a first place
in the Corps’ annual journalism con-

test, the Herbert A. Kassner Print
Journalism Competition, and a third
place in the Army’s Keith L. Ware Print
Journalism Competition.)
From the very beginning there has been a
need for a prayer room and a chaplain assis-
tant. Having an assistant expands the ability
of chaplains to meet the religious needs of their
commands. The imminent move of Corps Head-
quarters to the General Accounting Office Building
has projected space for a prayer room and a room for
a chaplain assistant. The prayer room will give daily
opportunity for Corps members to obtain religious
and morale enhancement literature, pray, speak in-
formally, or receive counseling formally from the
chaplain.

In the 1980s Division 86 was a concept of the fu-
ture Army. One of its aspects involved something
called a “lodgment” — often a combination of an air-
field and a space for part of a division implanted near
or behind the enemy’s lines. My brief stay here has
been a sort of lodgment. I feel as if I've landed, en-
gaged in a few of the early battles, accomplished a
few of the desired objectives, and now I’'m scheduled
to move to another place of duty.

I see my time here as an investment and time well
spent. I've been honored by the opportunity to be
part of a unique organization within the United
States Army. I will continue to cherish the invita-
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e Many communities lack adequate water and
sewer systems necessary for future public health re-
quirements.

e America’s water resources infrastructure may
not be able to support future generations because it
is in disrepair or under-performing.

e Our nation’s capability to respond to natural di-
sasters is being stretched.

“We are using our six identified challenges as a
starting point for discussion and are very open to

identifying other challenges,” Van Winkle said. “If
we are off-base, we want to know that now — not
after we publish a strategic plan.”

Workshop results will be posted on the web site
www.wrsc.usace.army.mil/iwr/waterchallenges/ a
few weeks after each session. Those who do not have
access to the Internet can request a mailed copy by
calling the toll-free number (877) 447-6342. People
will be able to mail or e-mail comments and opinions
at any time. They will also be able to enter into an
Internet discussion group to continue the dialogue.
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Litter hurts environment

Lt. Gen. Ballard’s Earth Day message in the
April Engineer Update points out that every day
should be “consider the environment” day.
Whenever we abuse our surroundings (and we
do every day), by discarding unwanted trash
out of our vehicles onto somebody’s property be
it roadside, private, commercial, or government,
we are destroying the environment through lack
of care. Everyone sees cluttered byways. A
thoughtless attitude is today’s mindset and it
is discouraging that we carelessly discard fast-
food, cigarettes, glass, metal, rubber tires, car
parts, automobiles, furniture, and everything
else you can think of to hurt and damage our
environment. ‘

My wife Marge and I periodically pick up
these things on our half-mile stretch of Cedar
Road, and consider doing the same on other
streets in the community, because we care. We
try to do it near a holiday for our pride. What-
ever happened to pride? In today’s world it is
nonexistent, and it hurts us all.

Bill McCoomb
Corps retiree
North Hampton, N.H.

tion of Lt. Gen. Joe Ballard to be a part of the Corps
team. I will treasure the experiences and the level of
exposure to duty that this assignment has afforded.

The most significant memory that will accompany
our family will be the many people whose lives have
intersected ours in the Washington, D.C., area and
throughout our organization. I've gained an appre-
ciation for engineers and all those who comprise our
engineer family. The incisive thinking and unparal-
leled commitment to duty, demonstrated daily by our
organization’s members, are equal to that of any or-
ganization within the Department of Defense.

In particular, I value the desire of our Chief of Engi-
neers to meet the religious needs of his people. His
acceptance of a prayer for the Corps was a highlight
for me. Such an element within a regiment is an
invaluable component of faith and a true reflection of
dependence upon God Almighty. Such humility, in
my mind, will define strength for the future as noth-
ing else.

Chaplain (Col.) Lowell Moore and a chaplain as-
sistant, yet to be named, will be assigned in June to
continue the work that has begun. I predict that
their tenure, in this slice of our nation’s Army, will
be the most significant one of their entire military
journey.

Finally, I thank all of you for your support and
acceptance of our family into this engineer family.
From my tradition I extend this blessing — “May
the Lord direct your hearts into the love of God and
into the patient waiting for Christ!” Amen.

Essayons! ' :

(The views expressed in this article are those of
the author and do not reflect the official policy or
position of the U.S. Army Corps of Engineers, the
Department of the Army, the Department of Defense,
or the U.S. Government.)
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